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Executive summary  This report provides an update summarising Children’s Services 
response to the Covid-19 pandemic, and to provide assurance as 
to how we will continue to work with partners to meet the needs of 
children, young people and their families during the course of the 
pandemic. 

Recommendations It is RECOMMENDED that Children’s Services response to the 
COVID 19 pandemic be noted. 
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To ensure that all members of this Committee are fully informed of 
the way that Children’s Services have responded to the COVID-19 
pandemic. 
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Background 

1. Children’s Overview and Scrutiny Panel received a report from Children’s Services 
on 30th June 2020. This report outlined the Council’s response to the Covid -19 
pandemic and set out plans for recovery.  

2. This is a further update to that report summarising the recognised strengths, and 
ongoing challenges that have been identified and are being addressed.  

Children’s Services Response to Pandemic  

3. Throughout the course of the pandemic, through lock down, recovery, and the move 
into the second wave, Covid-19 has had a significant impact on the way that 
Children’s Services work with children and families. The service has responded to 



the changing landscape effectively in part due to the agile approach to working 
which was in place to support remote and home based. Those early adjustments 
coupled with strong partnership commitment to working with families enabled a 
continued focus on our most vulnerable children.  

4. Schools in the area all remained open to vulnerable and key worker children 
throughout lockdown. More recently the Council  has worked closely with schools 
and education colleagues, playing a key part in the successful return of all children 
to school.  

Covid 19 – Key Actions 

5. Call centre COVID shield hub created – “Together We Can”, and document 
developed for the call centre to assess needs and direct any relevant work to 
Children’s Social Care 

6. BCP Early Help Family Hubs remained open throughout lockdown providing 
valuable services to vulnerable families including foodbank delivery. Added Virtual 
Family Hub offer.  

7. Maintained an expectation of face to face visiting wherever possible with virtual visits 
used only by exception. A standard of a 5 day visiting pattern was established 
together with detailed risk assessment of all cases. 

8. Food and other support packages were made available to Care Experienced Young 
People (CEYP) and proved an effective way of keeping in touch.  

9. CEYP were provided with mobiles, top up credit, laptops and tablets where needed. 
 

10. CEYP were supplied with information for engagement with Child and Adolescent 
Mental Health Services (CAMHS) and online learning and keeping in touch with 
family and friends.  

11. Offices were kept open so that staff were available to respond face to face to young 
people in crisis. 

12. Youth workers were redeployed to support engagement with those families who are 
hardest to reach. Close working with the Virtual School and Early Help services 
provided a more comprehensive view of needs 

13. Emergency Foster carers were recruited – fostering and adoption panels continued 
and were held virtually where necessary.. 

14. CEYP who turned 25 have continued to have access to services with the strong 
message that support is available where needed.  

15. Participation team 'kept in touch' by running virtual sessions, e.g. weekly quiz with 
support continuing for over 25.   

16. Continued placing children for adoption where appropriate in line with usual process 
and procedure. 

  
17. Foster Carers received increased contact with Supervising Social Workers, with 

weekly email containing useful tips through COVID and competitions for Children in 
Care with prizes for participating.  
 

18. Virtual support group for children who foster (birth and adopted children of carers), 
regular contact from Director of Children’s Services. 

  



19. Limited use of the adoption & fostering easements allowed by the governemt as a 
result of Covid.  Some virtual panels were held, self-certified health checks where 
needed and no unannounced visits.  

20. Mental Health support was offered through Emotional Health and Wellbeing 
practitioners, Clinical Psychologists, Looked After Children (LAC) Nurse and Social 
Workers /Family Support Practitioners.  

21. Some CEYP were given financial support where they were unable to find summer 
work to support University costs, and two, who were overseas, were given direct 
financial support. 

22. Workers were provded with with mobiles and laptops where needed to support 
working from home. 

23. Managers held virtual supervision with staff, team meetings and training, drop-in 
sessions.  

24. All staff worked in an agile way across the estate to maintain safety measures 
including social distancing.  

25. Effective partnership working continued throughout together with co-ordinated 
response from practitioners across agencies.  

26. Support from Her Majesty’s Inspectorate (HMI) was brokered with seconded staff 
brought in during Covid-19 undertaking specific work on neglect, supervision and 
smart planning.  

27. Link Worker model deployed to provide support to schools across a range of issues, 
including vulnerable children returning to school. This has been built upon in the 
current planned phase with the Team Around the School approach.  

28. All schools championed and supported to remain open to vulnerable and key worker 
children. Regular meetings with phase-specific groups alongside Public Health to 
support, challenge and share best practice.  

29. Staff agreed that while face to face, in-school support was most effective for pupils 
with SEND, where this wasn’t possible, some online home learning could be 
beneficial, provided that schools maintain routine as much as possible, tasks are 
personalised and appropriately differentiated, and staff are able to offer families 
regular support. 

 
Covid-19 Impact on Schools 

30. In February 2020 many primary schools & some secondary provision were under 
severe strain due to self-isolation and actual symptoms in many settings; by the end 
of March some schools were near to closure due to staff attendance rates. 

Following lockdown all 96 schools and most SEND provision stayed open on their own or on 

a consolidated site until June when all opened more widely; within 2 weeks both primary & 

secondary phase in BCP had as full attendance as was possible within Covid guidance. 

Key Actions  

31. Schools, Bournemouth and Poole College and BCP Council teams have worked 
together closely throughout the pandemic and with one exception schools have 
relied principally on BCP teams & their peers. 

32. Children’s Social Care and Family and Inclusion teams worked closely with schools 
and college on sighting vulnerable learners and supporting improved attendance 



through link workers for each setting, plus weekly meetings of SEND schools and 
settings. 

33. BCP Quality and Commissioning and School Provider Standards teams supported 
school & college providers via regular Zoom leadership meetings, daily bulletins, 
support for Free School Meals at home and in school, deep dives on home 
learning/resource curation, management and escalation of issues to Department for 
Education and other teams. 

34. Schools and BCP teams supported food for families, developed Covid-19 specific 
risk assessments (including for every child with an Education, Health and Care Plan) 
and managed the examination crisis together. 

35. All 96 schools stayed open for the duration of lockdown. 

36. Increasing numbers of Vulnerable Group pupils and Key Worker children attended 
during full lockdown with 3000+ attending daily by May 30th. 

37. All schools opened (including SEND and Alternative Provision) on 7th September 
and attendance including that of Vulnerable Group and those with Education, Health 
and Care Plans is high. Bournemouth and Poole College full offer for SEND post-16 
is open. 

38. There were 3 - weekly meetings with all Multi Academy Trust (MAT) leaders for BCP 
schools in addition to the support directly to schools. 

39. Heads of School Improvement (HoSI) and Regional Schools Commissioner (RSC) 
met and continue to meet weekly. 

40. Maintained schools, including Alternative Provision, have all grown in confidence 
during this period and effective support is being given by BCP teams and peers.  

41. Those with SEND have found this period a challenge but have been resilient and are 
getting excellent support from Family and Inclusion Services, other teams and 
peers. 

42. Over 1000 laptops were distributed to vulnerable pupils. 

43. One college diverted students to care for Covid-19 patients. 
 

Challenges  

 

44. Cost of Covid-19 to schools; Heads of School Improvement South West estimate 
£30k for SEND schools not covered by DfE and secondary schools estimate is 
£100k per school on average by September. 

45. The ongoing pressures schools face have continued and been exacerbated by the 
need to provide home learning and on site provision. In addition, some schools have 
faced other pressures including Winchelsea which was mid-inspection and schools 
in the inspection window expecting early visits in January where the process and 
timescales have not been clear.  

46. School/provider resilience. We have good systems in place and work well with 
Public Health Dorset. However, with 23 organisations with a confirmed case that has 
impacted on staff attendance/pupil bubbles being sent home. 

47. Availability of testing and communication remain significant issues for Headteachers 
/principals. 



Summary of financial implications 

48. Many of measures that have been have put in place have financial implications. 
These will be minimised and reflected in the Council’s overall assessment of the 
impact of Covid – 19 on the delivery of the budget. 

49. Whilst additional funding from central Government is welcome, this is insufficient to 
meet the costs and further investment will be needed. 

Summary of legal implications 

50. These are covered in the report above in respect of the response to the Coronavirus 
Act and amendments, and in the ongoing adherence to our statutory duties. 

Summary of human resources implications 

51. HR colleagues have been fully engaged with the ongoing work to support staff 
during the pandemic.  This has enabled the workforce to be deployed flexibly and 
creatively to retain continuity of service. 

Summary of sustainability impact 

52. None 

Summary of public health implications 

53. Partnership working with Public Health colleagues has been key to addressing the 
pandemic.  This has enabled the Council and schools to maximise their offer to 
children and families during the course of the pandemic and to guide our work with 
partner organisations. 

Summary of equality implications 

54. The impact of the pandemic on the most vulnerable children, young people and their 
families remains the focus of the work the council is delivering at this time. 

Summary of risk assessment 

55. Each aspect of the delivery plan will be risk assessed and outcomes taken into 
account. 

Background papers 

56. None  

Appendices   

57. There are no appendices to this report. 


